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dWhere can I find out more?
More information about the Fund, 
how we will support you and what our 
investment can be used for is  
available on our website: 

www.cltfund.org.uk

 

 
You can find out  
more information  
about Community  
Land Trusts in general,  
and how to get started,  
on the National CLT  
Network website: 

www.communitylandtrusts.org.uk

What funding is available?
Once you have got your CLT incorporated the next big milestone is getting  
through to planning. 

The Getting to Planning Stage offers social investment of up to £50,000 or  
circa £2,000 per home to enable a CLT to prepare plans, commission architects  
and prepare a full planning submission. The finance is repayable only if planning  
is received. This means it is only repaid if the scheme is successful.

Once you have planning permission, you will usually need a cocktail of finance to 
build the homes. The Getting Your Homes Built Stage offers social investment of 
up to £350,000 to enable a CLT to develop the site to completion. This de-risks 
the development for mainstream lenders. The finance is repayable with interest, 
upon the sale of the homes or the drawing down of mortgage finance (if you are 
developing rental units). The Fund can be used to top-up a gap in your finances  
or to help leverage in other lenders.

Who can apply? 
The Fund is open to applicants who meet the following criteria:

 — Applicants must be based in England or Wales.

 — Applicants must be planning to set up an organisation which meets the  
legal definition of a Community Land Trust: this is found in S79 of  
the Housing and Regeneration Act 2008 and is reproduced on our website.

 — Applicants must be exploring or developing a scheme which seeks to  
provide at least 50% affordable housing.
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What is the CLT  
Start Up Fund?
The CLT Start Up Fund is a specialist Fund to support 
the first steps of new Community Land Trusts (CLTs) in 
England and Wales. 

We support communities to answer the first questions 
about whether a CLT is right for you. We also offer 
expertise and funding to help you develop your ideas 
into an investment-ready business plan. 

The Fund is supported by donations from the Esmée 
Fairbairn Foundation, the Tudor Trust and the 
Nationwide Foundation. It is run by the National CLT 
Network, the national charity for Community Land 
Trusts in England and Wales.
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What is the CLT Social  
Investment Fund?
The CLT Social Investment Fund supports up-and-
running CLTs in England and Wales to develop their 
schemes: including the technical costs of getting 
planning permission, and the capital investment to  
build your homes.

The Fund is supported by investments from the 
Esmée Fairbairn Foundation, the Tudor Trust, the 
Nationwide Foundation, the Charities Aid Foundation 
and a number of private investors. It is run by CAF 
Venturesome, the social investment team at the 
Charities Aid Foundation.

What funding is available?
The funding comes in 3 stages, 
following the journey you’ll take to  
work up your scheme:

Stage 1:  We will offer you one day’s 
support with a specialist CLT Technical 
Advisor, worth £500. This day will help 
you flesh out your ideas and decide 
whether a CLT is for you.

Stage 2:  If you decide that a CLT is for you 
and your plans show good potential, Stage 
2 will give you 2 extra days with a specialist, 
worth £1,000. We’ll help you set out clear 
aims for your CLT, build a strong steering 
group and have a solid idea of your next 
steps to take the scheme forward.

Stage 3:  You will apply for a grant of up to 
£4,000 to help get your new CLT set up and 
investment-ready. You can use this grant to 
meet costs such as: legal fees to incorporate 
your new CLT or secure your land, expert 
support with preparing your business plan, 
technical costs such as early site surveys or 
outline drawings, community engagement 
costs such as support with community-led 
design exercises.

Who can apply?
The Fund is open to applicants who meet 
the following criteria:

 — Applicants must be based in England 
or Wales.

 — Applicants must be planning to set 
up an organisation which meets 
the legal definition of a Community 
Land Trust: this is found in S79 of the 
Housing and Regeneration Act 2008 
and is reproduced on our website.

 — Applicants must be exploring or 
developing a scheme which seeks 
to provide permanently affordable 
housing, whether or not they also 
propose to develop other assets.

 — In addition, applicants to Stage 3 of 
the Fund must be formally affiliated 
to the National CLT Network, as a 
Member or Start Up.


